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Glass half-full
Maersk bullish despite downturn



Renowned
shiprepair yard
Gibdock has shed

its former branding of
Cammell Laird (Gibraltar)
and is striking out under
its own steam, with UK-
based Cammell Laird
Shiprepairers and
Shipbuilders Ltd maintaining sole ownership
of the Cammell Laird name and trademark.
‘Nobody is more proud of Cammell Laird’s
heritage than us, but this is about ensuring
that there is clarity among customers on the
skills and services offered by this yard,’ said
Joe Corvelli (pictured), chief executive of
Gibdock, adding that the change of name
allows the yard to bring its name back home –
a matter of pride to its workers. ‘Gibraltar
people are very proud of their nation and are
part of a tight community with a strong work
ethic. The new name immediately links the
yard with Gibraltar and we are seeing a very
positive response both locally and from the
marine industry at large.’

Corvelli is confident that Gibdock will pull
through the challenges presented by the
unfavourable market conditions in the coming
year. ‘We can see that owners are
under a lot of pressure and of
course this affects decisions about
repairs and refits. They are not
really planning ahead at the
moment, but we are doing as well
as can be expected. In the last
quarter of 2009 we saw a lot of
ups and downs indicating less
consistent bookings than the year before.
Hopefully we are already through the worst of
it, but we expect 2010 will be a year where both
owners and yards will feel out the market place.

Ship repair is a business
built on close contacts
between the ship owner
and the service provider.’

Gibdock’s existing
reputation is proving to be
an asset for the yard
which has reported a high
number of returning

customers. Accordingly Corvelli believes that
the yard should capitalise on its strong points
and use this as a springboard to enter a new

market. ‘We’re carrying on in all the
sectors we are currently active –
local ferries, cruise ships and
offshore supply vessels,’ he
continued. ‘We are also looking to
actively market ourselves to cater
to float work on the oil rig market.
We have the benefits of an ideal
location with low deviation in the

straits and a well protected port, 1km
quayside and staff with the right skills to
enter this market,’ he said adding, ‘Now is the
time for Gibdock to emerge in its own right.’ �

Managers at Bahrain’s ASRY are not
mincing their words. The second half
of 2009 proved much tougher than

the first half, according to Chairman H.E. Shaikh
Daij Bin Salman Bin Daij Al-Khalifa (pictured),
and there is little chance of any improvement
before later this year at the earliest. However,
this had not deterred the yard from pursuing its
expansion plans, he told Seatrade, which
involve almost 1.4km of new quay with 12mtr
water depth alongside.

An $80m contract for the project,
overseen by UK consulting engineers
Haskoning UK Ltd, was signed in December
with Bahrain’s Nass Contracting. The first
400mtr of quay, suitable for ships of up to
300,000dwt, should be commissioned later
this year, with a further 800 metres and an
additional length of 180mtr for smaller
40,000dwt vessels ready by the
end of 2011.

More than $100m of extra
money will cover a 200,000sq mtr
subsea fabrication area and load-
out quay, two new slipways which
have already been commissioned,
and four new shipyard tugs, to be
built by the yard itself to a design
developed by Singapore’s Sea Tech Solutions.

According to ceo Chris Potter, the yard
also has about 2.5sq km of adjacent land

which, it hopes, will be developed by third
parties. Negotiations with two regional firms
were continuing through late 2009, he said,
whilst two international groups were also
looking at scope to site facilities there.

Despite the downturn, which Potter
admitted had led to some clients asking for

easier payment terms, yard
managers are convinced that this is
just the right time to be investing
in facility upgrades. They point out
that 2008 was a record year at the
repair yard, but it was working flat
out at 100% capacity. Investing in
expansion now, the yard’s Chairman
insisted, will stand the repair yard in

good stead when the market recovers.
In a move demonstrating the growing

importance of global block-booking

arrangements, ASRY recently signed a deal
with the UK’s A&P Group to become the
repair yard of choice in the Arabian Gulf for
two clusters of Royal Fleet Auxiliary (RFA)
vessels. A&P was awarded a £53m long-term
maintenance contract by the UK’s Ministry of
Defence (MoD) to look after five RFA vessels,
the RFA Argus and the Landing Ship Dock
(Auxiliary) vessels Cardigan Bay, Largs Bay,
Lyme Bay and Mounts Bay.

Part of the deal involves the provision of
a global repair and maintenance capability
and it is in this context that the UK repair
firm is co-operating with ASRY. Each of the
five ships will require alongside maintenance
and/or drydocking each year ranging from
between four to six weeks. There will also be
a requirement for voyage repairs, either
alongside or using riding squads. �

ASRY invests ready for the upturn

Enter Gibdock, formerly Cammell Laird (Gibraltar)
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